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OBSERVER'S INFORMATION
(OBSERVER’S NAME ] [FROM DEPT

[DATE OF OBSERVATION ] [TlME OF OBSERVATION
(LOCATION OF OBSERVATION

SUGGESTED PLANNED TASK OBSERVATION FORTHOSE THOSE TASKED WITH

TASK DESCRIPTION:

OPERATOR'S INFORMATION
(OPERATOR'S NAME ) (PosiTiON

(EQUIPMENT USED ) (SERIAL NO )
(RELEVANT SAFETY FEATURES )
OBSERVATION OBJECTIVES ’x

ASSESS COMPLIANCE WITH SAFETY SOPs
EVALUATE OPERATOR'S COMPETENCE AND PERFORMANCE
IDENTIFY POTENTIAL HAZARDS AND AREAS FOR IMPROVEMENT

PPE EQUIPMENT USED WITHOUT PROMPTING

PRE-TASK PREPARATION ’x

Continued overleaf
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TASK EXECUTION ’x

POST TASKWIND-DOWN ’X

POST-TASK EVALUATION ’x

FOLLOW-UP ACTIONS

RECOMMENDATIONS FOR CORRECTIVE ACTIONS:

[ RESPONSIBLE PERSON(S) FOR IMPLEMENTING CORRECTIVE ACTIONS} [ TARGET COMPLETION DATES }

Think of Planned Task Observations as part of your early warning
and stabilisation system. But remember, to truly make a difference,
be thorough, unbiased, and helpful in your feedback.

Your keen observations could be the key to success!

This document is the copyright property of Human Resources Education and Development (Pty) Ltd, distributed as a public service in the interest of safety.
Visit us at www.hretd.co.za for more information on the services we offer.



